The 6 Ts of Trust
A Practical Framework for Ethical AI Integration & Stakeholder Confidence
Artificial intelligence is reshaping how organisations operate, make decisions, and manage performance. 
The 6 T’s of Trust provides organisational leaders with a practical framework for integrating AI ethically while building confidence across employees, customers, and stakeholders.
The 6 T’s of Trust
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1. Transparency
Make AI systems understandable and visible.
· Clearly communicate where and how AI is used
· Explain AI recommendations, not just outputs
· Create opportunities for questions and feedback
· Be open about system limitations
2. Trustworthiness
Ensure systems are reliable, fair, and consistently monitored.
· Test across different scenarios and user groups
· Monitor performance continuously
· Build safeguards and escalation processes
· Reduce overreliance on AI for critical decisions

3. Traceability
Maintain accountability for decisions, data, and systems.
· Document data sources and model changes
· Keep audit trails and version control
· Track human overrides and governance decisions
· Establish clear ownership structures
4. Training & Capability
Equip people to use AI responsibly and effectively.
· Build AI literacy across the organisation
· Provide role-specific training
· Develop ethical decision-making guidance
· Encourage continuous learning and critical thinking
5. Tailoring & Context
Adapt AI to organisational values and real-world contexts.
· Avoid one-size-fits-all implementation
· Involve stakeholders in defining success
· Align systems with organisational culture and risk tolerance
· Continuously gather and apply feedback
6. Trust-Building Communication
Communicate openly about AI initiatives and challenges.
· Share successes and lessons learned transparently
· Explain the rationale behind AI decisions
· Address concerns directly
· Maintain ongoing dialogue with stakeholders


Questions Every Leader Should Ask
1. Can we explain our AI systems to non-technical stakeholders?
2. Are systems performing consistently and fairly?
3. Can decisions be traced back to data and logic?
4. Do teams understand how to use AI responsibly?
5. Does our AI approach reflect organisational values?
6. Are we communicating openly about AI use and impact?

Common Pitfalls
· Treating ethics as a compliance exercise
· Deploying AI without stakeholder involvement
· Underinvesting in training and governance
· Failing to monitor systems over time
· Poor communication around AI decisions and risks

Final Thought
Trust in AI is built through consistent action, transparency, and accountability
Organisations that embed ethical AI practices early will be better positioned to strengthen performance, reduce risk, and build long-term stakeholder confidence.
Framework developed to support organisations navigating AI integration, organisational change, and the future of work.

Book a free meeting in today to discuss: https://calendly.com/georgiaspsywork/30min 
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